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Office of Planning and Sustainable Development

Brittaney Key
Climate Adaptation Research Analyst



• Internal 12-pg paper reviewing 
equity provisions in State climate 
adaptation materials

• Establishes baseline equity 
knowledge

• Identifies existing local examples 
and gaps for future efforts

• Converting paper 
into ArcGIS storymap—both 
for accessibility and to maintain 
as a living resource

Equity Foundations Project



State Greenhouse Gas Sequestration 
Task Force

• Organized 3 quarterly 
meetings so far in 2021

• Staff support: minutes, 
presenter coordination, 
public notice, outreach

• Created user guide for 
participating in Zoom 
meetings from desktop, 
mobile, or phone

Upcoming:
• Nov. 17, 2021 virtual meeting 

at 1:30pm



Hawaiʻi 2050 Sustainability Plan: Charting a 
Course for the Decade of Action (2020-2030)
• Organized, interviewed, 

researched, and wrote 16 case 
studies over 3.5 months for 
“Sustaining Hawaiʻi” series

• Goal: connect Hawaiʻi 2050 
Sustainability Plan to current 
sustainability, resiliency, and 
equity work at home

• ArcGIS storymap
development to create 
interactive, living version of 
document (ongoing)



Hawaiʻi State Energy Office

James McCallen
Energy Affordability Specialist



Energy Financial Assistance Resources

• Comprehensive guide of all energy 
financial assistance resources available in 
Hawaiʻi for low-to-moderate income 
residents

• Helps to reduce energy utility bills and 
increase access to renewable energy

• Available on HSEO website and amplified 
through social media



Social and Climate Vulnerability Framework
• Scope of Project

• Review best practices in social and climate 
vulnerability index tools

• Identify appropriate social, climate, and 
economic vulnerability indicators for Hawaiʻi

• VISTA Roles
• Research and develop comprehensive guide 

of available social vulnerability indexes
• Support logistical development of project, 

compile resources, and coordinate 
communications and meetings

Source: Maja Schjervheim (UH Team)



Hawaiʻi State Energy Office

Revere Wood
Community Engagement and Communications 

Specialist



Community Engagement and Outreach
• Clean Energy Education

• Research, develop, and release educational content on Hawaiʻi’s energy ecosystem

• Instagram & Twitter: @energyhawaiigov; Facebook: @HawaiiStateEnergyOffice

• Newsletter and News Releases

• Research and create articles on HSEOʻs projects and progress to increase engagement capacity

• Event Coordination

• Assists HSEO and DLNR staff in coordinating events

• Bill Signing Ceremony, Social Climate Vulnerability Framework, Illumination Summit

• Website and Strategic Communications Overhaul

• Redesign website to be more accessible to communities by updating technical content, 
reworking flow of information, creating graphics to support understanding of technical content



HSEO Equity Framework

• Developing tools and guidelines to incorporate equity into 
HSEO's work

• Survey to establish baseline equity knowledge

• Resources for equity training

• Project/program planning, execution, and evaluation framework

• Project will transition to Year 2 cohort



Hawaiʻi State Energy Office

Parker Kushima
Transportation Affordability Specialist



Transportation Affordability and Equity

• Transportation Equity Hui
• Coordinating biweekly meetings

• Multimodal and Resilience Hubs
• Collecting information from all counties

• Sharing plans, resources, and best practices

• Clean and Active Transportation Resources
• Sharing information about Bicycle, Pedestrian, Bike/Scooter/Car Share, Transit, and 

Electric Vehicles initiatives



• Employment opportunity to advance 
clean energy public outreach, education, 
and workforce development

• Developing the conceptual 15-
member Wayfinders program, including:

• Program concept
• Performance measures
• Grant writing and financing strategy
• Partner outreach and coordination

Clean Energy Wayfinders



Grants-to-Projects Bridge
• Supports Commission’s statement to help 

direct decision making and investments 
to priority climate-smart infrastructure

• Purpose: Connecting under-utilized 
grants to under-funded projects

• Researched online and contacted state 
and county departments

• Created detailed spreadsheets and 
Provenance Document

• Open to suggestions for additional 
resources and topics



Department of Health

Sabrina Park
Transportation Equity Specialist



Grants-to-Projects 
Bridge

• The Grants-to-Projects 
Bridge is intended to make 
local community, and Federal 
grants easily accessible to 
both public and internal 
government agencies.

• The Local Community Grants 
and Federal Grants and State 
Funding Sources are 
organized  in two separate 
spreadsheets.  These grants 
and funding sources are 
described in-depth, with 
branch contact information, 
and links to direct application 
processes.

https://climate.hawaii.gov/grants-to-projects-bridge/grants/
https://climate.hawaii.gov/grants-to-projects-bridge/


Statewide Transportation Equity 
Working Group

Goals of Working Group:

• Develop Statewide Transportation Equity Working Group 
centered on the people and communities who have 
direct, lived experience with transportation inequity.  

• Build a coalition to ensure that our transportation systems 
prioritize health and safety for users of every age, gender, 
race, ability and neighborhood.

My Role:

• Create and conduct surveys. Provide and contribute to 
survey feedback analysis, group meeting shared notes, 
and internal group networking such as 
outreach/engagement

• Research and implement “better practices” and tips for 
successful coalitions

• Attend weekly meeting with superiors to develop and 
plan monthly meeting agendas. 

• Compile contact list and send meeting invites to group 
members.  Conduct effective communication for outreach 
and engage with potential  Transportation Equity Work 
Group members.



Department of Land and Natural Resources

Diana Lopera
Climate Change Communications Specialist



Communicating Climate Change in HIAmplifying the Work of the Commission
WEBSITE OPERATIONS

• Created a website interface to house our Grants-to-
Projects Bridge

• Keep website up-to-date with recent Commission 
releases, Commission meeting materials, website 
maintenance and accessibility, etc.

• Produced a companion interactive tool to our SLR Guidance 
Report for Planners to determine potential risks of sea level rise 
in their work

• Aided in the production of the Climate Ready HI Working Paper 
on Nature-Based Solutions

• Compiled list of climate-related legislation in Hawaiʻi from 2018-
2021



Amplifying the Work of the Commission
SOCIAL MEDIA PRESENCE

• Manage social media accounts – IG and FB
• 1,263 Followers (IG) | 632 Page likes (FB)
• Created a Social Media Overview: guidebook on 

social media operations for the Commission

• Collaborate with other organizations to create 
compelling, story-telling style content

• Create and distribute social media packages to the 
Communications Hui to amplify current campaigns

• Produce monthly newsletters to our growing 
mailing list of 300+ individuals






Communicating Climate Change in HICommunicating Climate Change in Hawaiʻi
EDUCATIONAL SLIDE DECKS AND BLOG POSTS

• Break down complex climate change-
related issues into digestible, easy-to-
follow content in the context of Hawaiʻi

• Produce resources that can be shared and 
used at community meetings, with various 
huis, etc.

• Co-wrote climate blogs for the 
Commission website

• Write short-pieces for department newsletters
(HDOT’s Newsletter)
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Communicating Climate Change in Hawaiʻi
MOVING TOWARDS A CLIMATE READY HAWAIʻI

• Provide logistical support to produce 
Commission-sponsored climate talks and 
events

• Earth Week: Our Common Future with Gov. Ige
• Hā O Ke Kai Collection

• Collaborate with other organizations to promote 
the Commission and State of Hawaiʻi in 
international meetings

• IUCN World Conservation Congress
• United Nations Climate Change Conference (COP26)
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Mahalo to our many partners and supporters!

AmeriCorps

State of Hawaiʻi Climate Change Mitigation 
and Adaptation Commission

Department of Health

Department of Land and Natural Resources

Hawaiʻi State Energy Office

Office of Planning and Sustainable 
Development

County AmeriCorps VISTAs, their supervisors, 
and sponsors

…and the many other agencies, community 
organizations, businesses, and individuals 
who have shared their expertise and time 
with us in pursuit of a Climate Ready Hawaiʻi
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